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Abstract:  

The transformation of educational systems has become a global priority in the twenty-first century as societies 
increasingly require learners who possess critical thinking, creativity, problem-solving ability, and practical 
knowledge. The National Education Policy 2020 introduces a significant shift in the philosophy of Indian 
education by emphasizing experiential learning and competency-based education. These approaches move away 
from traditional rote memorization and promote deeper understanding, application of knowledge, and holistic 
development of learners. Experiential learning focuses on learning through active engagement, reflection, and 
real-life experiences, while competency-based education aims at developing measurable skills and abilities that 
enable students to apply knowledge effectively in real-world contexts. The policy proposes curriculum 
restructuring, flexible learning pathways, interdisciplinary approaches, and innovative assessment systems to 
support these objectives. This research article critically examines the conceptual foundations, objectives, 
implementation strategies, and potential challenges of experiential learning and competency-based education 
within the framework of NEP 2020. The article also explores the implications of these reforms for teachers, 
learners, curriculum design, and assessment practices. Through a comprehensive analysis, the study highlights 
how these educational approaches can contribute to developing competent, innovative, and socially responsible 
citizens capable of addressing contemporary global challenges. 
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Introduction 

Education is widely regarded as a powerful instrument for social transformation, economic progress, and 
individual empowerment. However, traditional education systems in many countries, including India, have 
often emphasized rote memorization and examination-oriented learning, which limits the development of 
critical thinking, creativity, problem-solving ability, and practical skills among students (Bransford, Brown, & 
Cocking, 2000; Freire, 1970). Recognizing these limitations, the Government of India introduced the National 
Education Policy 2020 to reform the educational system and align it with the needs of the twenty-first century. 

A key feature of this policy is its emphasis on experiential learning and competency-based education. 
Experiential learning promotes active engagement, reflective thinking, and practical application of knowledge 
through activities such as projects, experiments, fieldwork, and collaborative problem-solving (Kolb, 1984). 
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Through such experiences, learners develop deeper conceptual understanding and practical skills. Competency-
based education, meanwhile, focuses on learning outcomes rather than instructional time, ensuring that students 
acquire essential competencies such as critical thinking, communication, creativity, and problem-solving before 
progressing to higher levels of learning (Mulder, 2014; NCERT, 2021). Together, these approaches aim to 
create a more learner-centered, skill-oriented, and holistic education system capable of preparing students for 
real-world challenges. 

Significance of the Study: This study is significant because it highlights the transformative role of experiential 
learning and competency-based education in reshaping the Indian education system under the framework of the 
National Education Policy 2020. By moving beyond traditional rote-based learning, these approaches promote 
critical thinking, creativity, problem-solving abilities, and practical skill development among learners. The 
study contributes to a better understanding of how learner-centered pedagogies can enhance the quality and 
relevance of education in the twenty-first century. It also provides insights for educators, policymakers, and 
curriculum designers on implementing innovative teaching strategies that align educational outcomes with the 
evolving demands of society and the global workforce. Ultimately, the study underscores the potential of 
experiential and competency-based learning to foster holistic development and lifelong learning among 
students. 

Objectives: This article examines the significance of experiential learning and competency-based education 
within the framework of NEP 2020 and explores their implications for the future of Indian education. 

Conceptual Framework of Experiential Learning 

Experiential learning is a pedagogical approach that emphasizes learning through direct experience and active 
engagement. It involves participation in meaningful activities followed by reflection, analysis, and application. 
The central principle of experiential learning is that knowledge is constructed through experience and 
interaction with the environment rather than simply transmitted from teacher to student (Kolb, 1984; Dewey, 
1938). 

Experiential learning encourages learners to actively interact with their surroundings, engage in problem-
solving, and develop a practical understanding of concepts. Through activities such as experiments, projects, 
field visits, internships, simulations, and community engagement, students gain hands-on experience that 
strengthens their comprehension and promotes deeper learning (Kolb, 1984; Beard & Wilson, 2013). 

The experiential learning process generally follows a cyclical model consisting of four stages: experience, 
reflection, conceptualization, and application. Initially, learners participate in an activity or concrete experience. 
This is followed by reflection, where they analyze and interpret the experience. The next stage involves 
conceptualizing the insights gained and connecting them with theoretical knowledge. Finally, learners apply this 
knowledge to new situations, thereby reinforcing and extending their understanding (Kolb, 1984). 

This approach is particularly effective in fostering critical thinking, creativity, and collaborative skills. By 
engaging in real-life learning situations, students develop confidence, problem-solving abilities, and a deeper 
understanding of academic concepts (Moon, 2004; Kolb & Kolb, 2005). 

Experiential learning also promotes a student-centered model of education. Instead of relying solely on lectures 
and passive learning, teachers function as facilitators who guide students in exploring knowledge through 
activities, discussions, and reflective practices. This shift encourages learners to take an active role in the 
learning process and become independent and responsible participants in their educational journey (Dewey, 
1938; Kolb & Kolb, 2005). 

Concept of Competency-Based Education 

Competency-based education is an educational approach that emphasizes the development of specific skills and 
competencies necessary for real-world success. Unlike traditional education systems that primarily focus on 
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content coverage and examination performance, competency-based education prioritizes the mastery of 
knowledge, skills, and abilities that learners can effectively apply in practical situations (Mulder, 2014; Spady, 
1994). 

In this approach, learning outcomes are clearly defined, and students progress according to their demonstrated 
mastery of competencies rather than the amount of time spent in the classroom. These competencies typically 
include cognitive skills, practical abilities, communication skills, and socio-emotional competencies that 
contribute to holistic development (Gervais, 2016; NCERT, 2021). 

Competency-based education ensures that learners acquire meaningful knowledge and practical capabilities that 
can be applied in real-life contexts. It also emphasizes continuous and formative assessment methods instead of 
relying solely on traditional final examinations, enabling educators to monitor students’ progress and provide 
timely feedback (Harden, 2007; Mulder, 2014). 

Another important characteristic of competency-based education is personalized learning. In this framework, 
students receive individualized guidance and support that allows them to learn at their own pace and achieve 
mastery of essential competencies. Such flexibility helps address diverse learning needs and encourages deeper 
engagement in the learning process (Gervais, 2016). 

In the context of modern education, competency-based education is particularly significant because it aligns 
educational outcomes with the demands of the twenty-first-century workforce. By focusing on critical thinking, 
creativity, collaboration, and adaptability, it prepares learners to respond effectively to rapidly changing social, 
technological, and economic environments (Voogt & Roblin, 2012; OECD, 2018). 

Experiential Learning in the Framework of NEP 2020 

The National Education Policy 2020 strongly advocates experiential learning as a key component of educational 
reform in India. The policy recognizes that meaningful learning occurs when students actively engage with their 
environment and apply theoretical knowledge to practical situations (Government of India, 2020; NCERT, 
2021). 

NEP 2020 emphasizes activity-based learning, project-based learning, and inquiry-based learning as effective 
pedagogical strategies. These approaches encourage students to explore concepts through experimentation, 
investigation, and practical engagement. The policy also promotes the integration of art, sports, vocational 
education, and experiential activities into the curriculum to ensure holistic development of learners 
(Government of India, 2020; NITI Aayog, 2021). 

One of the key objectives of experiential learning within NEP 2020 is to develop critical thinking and problem-
solving abilities among students. Through participation in real-life situations, collaborative projects, and 
practical tasks, learners develop the capacity to analyze problems, think creatively, and propose innovative 
solutions (NCERT, 2021; OECD, 2018). 

The policy also emphasizes the integration of local knowledge systems, culture, and community experiences 
into the teaching-learning process. By incorporating indigenous knowledge and community-based learning, 
students gain a deeper understanding of their social, cultural, and environmental contexts (Government of India, 
2020; UNESCO, 2019). 

Furthermore, NEP 2020 encourages experiential learning through internships, field visits, vocational exposure, 
and community service. Such experiences allow students to bridge the gap between theoretical knowledge and 
real-world applications, thereby enhancing the relevance and effectiveness of education (Government of India, 
2020; NCERT, 2021). 
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Competency-Based Education in NEP 2020 

Competency-based education is another significant pillar of the National Education Policy 2020. The policy 
aims to shift the focus of education from rote memorization toward the development of essential competencies 
required for the twenty-first century (Government of India, 2020; Mulder, 2014). 

NEP 2020 proposes the development of a curriculum that emphasizes core competencies such as critical 
thinking, creativity, communication, collaboration, and digital literacy. These competencies are considered 
crucial for enabling learners to adapt to the rapidly changing social, technological, and economic environment 
(OECD, 2018; Voogt & Roblin, 2012). 

The policy also recommends significant reforms in assessment practices to support competency-based learning. 
Traditional examination systems that primarily test memorization are gradually being replaced by competency-
based assessments that evaluate conceptual understanding, analytical abilities, and practical application of 
knowledge (Government of India, 2020; NCERT, 2021). 

In addition, NEP 2020 promotes interdisciplinary and multidisciplinary learning, allowing students to explore 
multiple areas of knowledge and develop diverse competencies. Such an approach fosters creativity, flexibility, 
and innovation in the learning process (Government of India, 2020; UNESCO, 2021). 

Competency-based education also supports lifelong learning by enabling individuals to continuously acquire 
new knowledge, skills, and competencies throughout their lives. This emphasis on continuous learning is 
essential for preparing individuals to respond effectively to evolving professional and societal demands (OECD, 
2018; Mulder, 2014). 

Curriculum and Pedagogical Reforms 

The successful implementation of experiential learning and competency-based education requires significant 
transformations in curriculum design, teaching methodologies, and assessment practices. Traditional curricula 
that focus primarily on content delivery and examination performance must be redesigned to emphasize 
conceptual understanding, skill development, and practical application of knowledge (Mulder, 2014; OECD, 
2018). The National Education Policy 2020 recognizes the need for such reforms and proposes several 
structural and pedagogical changes to align education with contemporary societal and economic demands. 

NEP 2020 advocates the development of a flexible and multidisciplinary curriculum that integrates academic 
subjects with practical learning experiences. This approach encourages students to explore knowledge across 
disciplines and develop a holistic understanding of different fields. The policy also introduces the 5+3+3+4 
structure of school education, which replaces the previous 10+2 system. This new framework focuses on age-
appropriate learning stages and emphasizes foundational literacy, numeracy, and skill development during the 
early years of education (Government of India, 2020; NCERT, 2021). 

In addition to structural reforms, NEP 2020 encourages teachers to adopt innovative pedagogical approaches 
such as project-based learning, collaborative learning, experiential learning, and inquiry-based learning. These 
methods shift the focus from teacher-centered instruction to learner-centered engagement, allowing students to 
actively participate in the learning process. By engaging in projects, group discussions, investigations, and real-
world problem-solving activities, learners develop critical thinking, creativity, and analytical abilities (Beard & 
Wilson, 2013; Kolb & Kolb, 2005). 

The policy also highlights the importance of integrating technology into the teaching-learning process. Digital 
tools, online learning platforms, virtual laboratories, and simulation-based learning environments can 
significantly enhance experiential learning opportunities. Technology enables interactive learning experiences, 
provides access to diverse educational resources, and supports personalized learning pathways for students 



18  || Frontiers in Educational Studies (FIES), Vol. 01, Issue. 01, April, 2026  
 
(UNESCO, 2021; OECD, 2018). Through these curriculum and pedagogical reforms, NEP 2020 aims to create 
a dynamic and inclusive education system that promotes holistic development and lifelong learning. 

Role of Teachers in Experiential and Competency-Based Learning 

Teachers play a pivotal role in the successful implementation of experiential learning and competency-based 
education. In traditional education systems, teachers often function primarily as transmitters of knowledge, 
delivering information through lectures and focusing on textbook-based instruction. However, the changing 
educational paradigm requires teachers to adopt more dynamic and student-centered roles (Dewey, 1938; Kolb, 
1984). 

Within the framework of the National Education Policy 2020, teachers are expected to act as facilitators, 
mentors, and guides who support students in constructing their own knowledge through experiences and 
reflection. Instead of merely delivering content, teachers design meaningful learning experiences that encourage 
exploration, inquiry, and critical thinking. They guide students in analyzing their experiences, reflecting on 
learning outcomes, and applying knowledge to real-world contexts (Kolb & Kolb, 2005; NCERT, 2021). 

Teachers are also responsible for creating a supportive and inclusive learning environment that fosters curiosity, 
creativity, and collaboration. By encouraging open discussion, teamwork, and problem-solving activities, 
teachers help students develop essential competencies such as communication, cooperation, and adaptability. 
Constructive feedback and continuous assessment further support students in improving their learning outcomes 
and achieving mastery of competencies (Harden, 2007; Mulder, 2014). 

To effectively implement experiential and competency-based learning, teachers require adequate professional 
development and training. Continuous teacher education programs, workshops, and skill development 
initiatives are essential to equip educators with the pedagogical knowledge and technological skills needed to 
facilitate innovative teaching practices. NEP 2020 therefore emphasizes strengthening teacher training 
institutions and promoting continuous professional development for teachers (Government of India, 2020; 
UNESCO, 2019). 

Benefits of Experiential Learning and Competency-Based Education 

The adoption of experiential learning and competency-based education offers numerous benefits for students, 
educators, and the education system as a whole. These approaches contribute to a more effective, engaging, and 
meaningful learning process that prepares learners for the complexities of modern society. 

One of the most significant advantages of experiential learning is that it promotes a deeper understanding of 
academic concepts. By connecting theoretical knowledge with practical experiences, students are able to 
comprehend ideas more effectively and retain information for longer periods of time (Kolb, 1984; Beard & 
Wilson, 2013). 

Another important benefit is the development of essential life skills. Experiential and competency-based 
learning approaches foster critical thinking, problem-solving ability, communication skills, creativity, and 
collaboration among learners. These competencies are increasingly recognized as essential for success in the 
twenty-first-century knowledge economy (OECD, 2018; Voogt & Roblin, 2012). 

Experiential learning also enhances student engagement and motivation. When learners participate in hands-on 
activities, real-life projects, and collaborative tasks, they become more interested in the learning process and 
develop a sense of ownership over their education. This increased engagement often leads to improved 
academic performance and greater enthusiasm for learning (Kolb & Kolb, 2005; Moon, 2004). 

Competency-based education further ensures that students achieve mastery of essential skills before progressing 
to higher levels of learning. By focusing on learning outcomes and continuous assessment, this approach allows 
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educators to identify students’ strengths and weaknesses and provide personalized support to improve learning 
outcomes (Mulder, 2014; Harden, 2007). 

Finally, these educational approaches prepare students for the challenges of the modern workforce and global 
society. By developing practical skills, adaptability, and lifelong learning habits, experiential learning and 
competency-based education enable individuals to contribute effectively to social development, innovation, and 
economic growth (OECD, 2018; UNESCO, 2021). 

Challenges in Implementation 

Despite their numerous advantages, the implementation of experiential learning and competency-based 
education faces several practical challenges within the educational system. Although these approaches have the 
potential to significantly improve the quality of education, their successful adoption requires structural, 
pedagogical, and institutional changes (Mulder, 2014; OECD, 2018). 

One of the major challenges is the lack of adequate infrastructure and resources in many schools, particularly in 
rural and underprivileged areas. Experiential learning often requires laboratories, technological tools, project 
materials, and opportunities for field-based learning. However, many educational institutions lack such 
facilities, which restricts the effective integration of experiential learning practices (Government of India, 2020; 
UNESCO, 2021). 

Another important challenge relates to teacher training and professional development. A large number of 
teachers are accustomed to traditional lecture-based teaching methods and examination-oriented instruction. 
The transition to experiential and competency-based pedagogy requires teachers to develop new instructional 
strategies, classroom management techniques, and assessment methods. Without adequate training and 
institutional support, it may be difficult for educators to adopt these innovative approaches effectively (NCERT, 
2021; Harden, 2007). 

Assessment reforms also pose significant difficulties in implementing competency-based education. Traditional 
examination systems are primarily designed to evaluate memorization and factual recall, whereas competency-
based education requires the assessment of conceptual understanding, analytical skills, creativity, and practical 
application of knowledge. Designing appropriate evaluation tools such as project-based assessments, 
performance tasks, and portfolio assessments can therefore be challenging for educational institutions (Mulder, 
2014; OECD, 2018). 

Furthermore, large class sizes and limited instructional time often hinder the effective adoption of experiential 
learning strategies. When teachers have to manage a large number of students within restricted timeframes, it 
becomes difficult to organize collaborative projects, individualized feedback, and hands-on learning 
experiences (UNESCO, 2019; NCERT, 2021). These structural challenges must be addressed to ensure the 
successful implementation of experiential and competency-based learning within the education system. 

Future Prospects 

The future of experiential learning and competency-based education in India largely depends on the effective 
implementation of the National Education Policy 2020. With appropriate policy planning, financial investment, 
institutional support, and teacher training, these approaches have the potential to significantly transform the 
Indian education system (Government of India, 2020; OECD, 2018). 

Educational institutions must focus on creating flexible and learner-centered environments that encourage 
creativity, innovation, and collaborative learning. Curriculum reforms should continue to integrate 
interdisciplinary knowledge, practical learning experiences, and skill development in order to prepare students 
for the challenges of a rapidly changing world (Voogt & Roblin, 2012; UNESCO, 2021). 
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Another important aspect of future development involves strengthening partnerships between schools, 
universities, industries, and local communities. Such collaborations can provide students with opportunities for 
internships, fieldwork, community-based learning, and real-world problem-solving experiences. These 
partnerships also help bridge the gap between theoretical education and practical professional skills (OECD, 
2018; NCERT, 2021). 

Technology will play a crucial role in supporting competency-based and experiential learning in the coming 
years. Digital platforms, virtual simulations, online laboratories, and interactive learning resources can enhance 
access to quality education and provide innovative learning experiences for students. The integration of 
educational technology can also support personalized learning and continuous assessment systems that align 
with competency-based education models (UNESCO, 2021; Government of India, 2020). 

Overall, with sustained commitment and collaborative efforts, experiential learning and competency-based 
education can contribute significantly to the development of a more dynamic, inclusive, and future-oriented 
education system in India. 

Conclusion 

The National Education Policy 2020 represents a significant milestone in the evolution of Indian education. By 
emphasizing experiential learning and competency-based education, the policy seeks to create a more dynamic, 
inclusive, and skill-oriented education system. 

These approaches encourage students to move beyond rote memorization and develop critical thinking, 
creativity, and practical skills. They also promote holistic development and prepare learners for the challenges 
of the modern world. 

While the successful implementation of these reforms requires overcoming several challenges, the long-term 
benefits for students, educators, and society are substantial. Experiential learning and competency-based 
education have the potential to transform Indian education into a system that fosters innovation, lifelong 
learning, and social responsibility. 
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